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Global Health Diplomacy Workshop (2020)  
概要 Course Overview

<趣旨> 

令和 2 年度厚⽣労働科学研究費「国際会議
で効果的な介⼊を⾏うための戦略的・効果
的な介⼊⼿法の確⽴に資する研究（20ＢＡ
1002）」において、グローバルヘルスの今
⽇的課題に関する経緯や⽇本及び各国政府
の動向を分析し、我が国が国際的な議論に
戦略的に介⼊し、⽇本の⽴場を主張するた
めの介⼊⼿法、グローバルヘルス外交教
材、効果的な教育プログラムを開発するこ
と、並びに厚⽣労働省、外務省、JICA、海
外のグローバルヘルス政策実務機関、研究
機関等と連携することで、より現実的で効
果的な介⼊並びに有⽤な教材・研修プロク
ラムの開発につなげることを⽬的としてい
る。とりわけ、新型コロナ感染症の世界的
流⾏により、ウイズコロナ、ポストコロナ
に伴う地政学的変化のなかで、国際益と国
益とを調和をもって国際舞台で主張できる
⼈材の養成が急務であり、その実現の⼀助
として本ワークショップを企画、実施す
る。 
 
<対象>  
国際的機関の意思決定会合（governing body 
meeting） に参加予定の者で、国際会議経
験に乏しい官⺠の若⼿〜中堅実務者を対象
にする。 
所属先：厚労省、外務省、JICA、NCGM、⼤
学、シンクタンク・NGO など 
⼈数：参加者 30 名とオブザーバー20 名
（推薦ベース） 
 
 
 

<Purpose> 
In the 2020 Ministry of Health, Labour and 
Welfare's Health and Labour Sciences Research 
Grant "Study for the Establishment of Strategic 
and Effective Intervention Methodologies for 
International Conferences (20BA1002)," the 
research team aims to analyze the history 
behind current issues in global health, examine 
global health diplomacy trends of Japan and 
other nations, establish strategic intervention 
methodologies for Japan, and develop an 
effective global health diplomacy educational 
program. In addition, the research team aims 
to work with the Ministry of Health, Labour and 
Welfare (MHLW), Ministry of Foreign Affairs 
(MOFA), Japan International Cooperation 
Agency (JICA), and other global health policy 
organizations and research institutions 
overseas to develop more realistic and 
effective interventions, as well as educational 
materials and training programs. Amidst the 
geopolitical changes caused by the global 
pandemic of a novel coronavirus disease 
(COVID-19), there is an urgent need to cultivate 
human resources who can advocate for global 
health at the global level in harmony with 
international and national interests. This 
workshop was designed and will be 
implemented to help achieve such goals. 
 
<Target audience> 
The workshop is open to young and mid-level 
public and private sector practitioners who are 
planning to participate in a governing body 
meeting of international organizations and 
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<⽬的・⽬標> 
世界保健総会をはじめとする国際会議に
て、国際保健課題の議論に戦略的に介⼊し
て⽇本の⽴場を有効的に主張できる⼈材を
育成するため、以下の教育⽬標を設定す
る。 
１ 国際的機関（国連・国連の専⾨機関・
パートナーシップ）におけるガバナンスの
意味を理解する。 
２ 会議前の国内調整と会議準備プロセス
を理解する。 
３ 国際会議の標準的なルールを理解す
る。 
４ 国際会議で有効な発⾔をすることがで
きる。 
５ 国際会議の意思決定に⾃らの主張を反
映させる技法を習得する。 
６ 国際益と国益を調和させる姿勢を滋養
する。 
７ 国際会議の暗黙知を共有する 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

have little experience in such international 
meetings. 
Possible affiliations include MHLW, MOFA, 
JICA, NCGM, universities, think tanks, NGOs, 
etc. 
Expect number of participants: 30 participants 
and 20 observers (both on a recommendation 
basis)   
 
<Objectives and Goals>  
In order to develop human resources who can 
strategically intervene in the discussion of 
global health issues and effectively advocate 
Japan's position at the World Health Assembly 
and other international conferences, the 
following educational objectives have been 
established 

1. Understand governance in international 

organizations (UN, UN specialized agencies, 

partnerships). 

2. Understand the pre-conference national 

coordination and conference preparation 

process. 

3. Understand the standard rules for 

international meetings. 

4. To be able to speak effectively at 

international meetings. 

5. Acquire techniques for reflecting one's own 

arguments in international conference 

decision-making 

6. Nourish an attitude for harmonizing 

international and national interests 

7. Understand the unspoken rules/tactics 

international conferences  
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＜⽇時＞ 
2020 年 12⽉ 12 ⽇（⼟）・13 ⽇（⽇） 
 
＜会場＞ 
オンライン(Zoom)参加 
事務局と⽇本⼈講師は旅⼯房スタジオから
参加 
 
＜様式＞ 
オンライン形式によるワークショップ 
（国内リソースパーソンは会場に参集また
はオンライン参加。外国⼈リソースパーソ
ンは原則オンラインによりオンデマンド＋
リアルタイム参加＊ 
 
注：＊リアルタイム参加が原則だが、可能
な限り録画ビデオを送っていただきオンデ
ィマンド教材として⽤いる。当⽇、接続が
悪い場合は録画ビデオ放映。ベストなの
は、冒頭講師挨拶、ビデオ供覧、供覧中チ
ャットで寄せられる質問に回答、ビデオ終
了後ライブで Q&A） 
 
＜⾔語＞ 
⽇本⼈講師のみのコマは⽇本語で、外国⼈
講師が関与する部分は英語で実施。（同時
通訳なし） 
 
 
 
 
 
 
 
 
 
 
 

<Date and time> 
Saturday, December 12 and Sunday, December 
13, 2020 
 
＜Venue> 
Online (Zoom), with the secretariat and some 
Japanese resource persons participating from a 
meeting room the Tabikobo office. 
 
<Style> 
Online workshop  
Domestic resource persons will join either from 
the venue or online. Overseas resource persons 
will participate online in principle, with on-
demand and in real time* 
 
Note: *In principle, real-time participation is 
required, but if possible, a video recording for 
the use as an on-demand teaching aid should 
be presented to the secretariat ahead of time. 
If there is a poor connection on the day, we will 
broadcast the video on demand. (The best 
thing to do is to give a speech at the beginning 
of the session, watch the video, answer 
questions from the chat room, and do a live 
Q&A after the video.) 
 
 
<Language> 
Sessions with only Japanese instructors will be 
conducted in Japanese, and sessions involving 
overseas instructors will be conducted in 
English. (Simultaneous interpretation will not 
be provided.) 
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<講義内容>  

1. 国際保健概要 

l 国際保健外交：⽇本・タイの事例  

2. 決議作成プロセスと有効な介⼊
（intervention, 発⾔⽅法） 

l 決議⽂書の読み⽅ 
l 有効な介⼊発⾔の準備の仕⽅ 

Ø ⽇本・タイの事例 
l 介⼊発⾔（intervention）の練習 

（資料はワークショップ開催前にメ
ールで配布し、参加者には事前に介
⼊⽂（intervention）を準備・作成し
てきてもらい、ワークショップ初⽇
に発⾔を⾏う。） 

3. 交渉におけるイニシアチブの取り⽅ 

l 過去の交渉事例紹介・経験談の共有 
 
 
＜研究班としての活動＞ 
1. 事前・事後評価（アンケート）によるスキ

ルの習得状況 

2. 効果的な会議参加者に求められるスキルの

同定 

3. 研修カリキュラムの形成と評価 

4. 今回⽤いた資料を基にした教材開発 

 
 
 
 
 
 
 
 
 
 
 

 
 
<Workshop Contents>  
1. Overview on global health diplomacy 

• The Case of Japan and Thailand  

2. Resolution-making process and effective 

interventions (interventions, speaking 

methods) 

• How to read the resolution documents 

• How to prepare for an effective 

intervention 

Ø Examples from Japan and Thailand 

• Practicing Intervention 

(Materials will be distributed via email 

prior to the workshop and participants 

will be asked to prepare an intervention 

statement beforehand and to deliver it on 

the first day of the workshop). 

3. How to take the initiative in negotiations 

• Learning from past negotiation cases and 

personal experiences of resource persons 
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Global Health Diplomacy Workshop (2020) Course Schedule Overview (Draft)  

 
Day 1 

Time Session Title Session Content Facilitator 
8:50- 
9:00 

Sign-in 
 

Registration and house keeping matters to be 
explained 

Ms. Ishizuka 
 

9:00- 
9:30 

Self-introduction 
 
 
 
Course objectives 
 

Self Introduction 
All resource persons and participants say 
a word after being called upon (20 min) 

Overview of the workshop  
Prof Iso (10 min) 

Ms. Ishizuka 
 

9:30-
10:20 

Overview of global health 
diplomacy (lecture) 
 

Thailand’s history on and investments in 
global health 
• Dr. Suwit Wibulpolprasert & Dr. Attaya 

Limwattanayingyong 15 min 

Using global health platforms and diplomacy 
to drive national interests 
• Prof. Yasushi Katsuma (15 min) 

Q&A: Dr. Suwit, Dr. Attaya,& Prof. Katsuma 
(20 min) 

Prof. Iso (Introduce 
the speakers and 
facilitate Q&A) 
 
(with an Assistant to 
monitor the 
comments 
submitted through 
the Zoom’s chat 
function: Chat 
monitoring 
Assistant)  

Break 20 min   

10:40-
12:00 

World Health 
Organization and its role 
in global health 
governance (lecture) 
 
<Session in Japanese> 

Structure, functions, and governing bodies   
Navigating the Document systems 
• Prof. Hiroki Nakatani (60 min) 

 
Q&A: Prof. Katsuma and Prof. Nakatani (20 
min) 

Dr. Akashi 
(Introduce the 
speaker and 
facilitate Q&A) 
 
 
(Chat monitoring 
Assistant)  
 
 

LUNCH 60 min   

13:00-
14:15 

Preparing for WHA and 
drafting of interventions 
(lecture) 
 
 

Forming national positions (Thai and 
Japanese cases) 
 
• Dr. Warisa Panichkriangkrai (20 min)  
• Dr. Yui Sekitani, (20 min)  

Making interventions: dos and don’ts  
• Dr. Haruka Sakamoto (20 min) 

 

Q&A: Dr. Warisa, Dr. Sekitani, Dr. Sakamoto 
(15 min) 

Dr. Umeda 
(Introduce the 
speakers and 
facilitate Q&A) 
 
(Chat monitoring 
Assistant)  
 
 

Break 30 min Prepare for mock up session  
14:45-
16:45 

Mocked up intervention 
(role play exercise) 

 

Delivering interventions at WHA (participants 
deliver an intervention as if they are a 
representative from Japan or non-state actor)  
 

Prof. Nakatani 
(Chair the mock 
meeting, facilitate 
feedback by 
resource persons) 
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• Intervention to be delivered for 3 minutes 
per participant (3 min x all or selected 
participants) 

• Feedback by resource persons (30 min) 
 

• One theme (agenda item) to be selected 
and shared with participants ahead of 
time.  

• Participants will prepare statements 
representing their own country or non-
state actors.  

• Mock Japanese national stance will be 
shared with participants  

 
All resource persons 

 
(Chat monitoring 
Assistant)  
 
(with an Assistant to 
sort the order of 
speakers. The 
speakers will raise 
hands using the 
function on Zoom)  
 
(with an Assistant to 
monitor the time of 
each intervention)  
 

16:45-
17:00 

Recap of the day  
<Session in Japanese> 
 
 
 
 
 
 

Q&A: Prof. Iso and Prof. Nakatani (10 min) 
 
 
 
 
 
Selection of a participant to provide a recap 
on Day 2. (5 min) 

Dr. Sakamoto & Ms. 
Ishizuka 
(facilitate Q&A) 
(Chat monitoring 
Assistant)  
 
Prof. Iso 

Day 2 
Time Session Title Session Content Facilitator 
8:50-9:00 Recap of Day 1 One lucky participant to provide a summary of 

what they learned in Day 1 
Ms. Ishizuka 
 

9:00-
10:00 

Introduction to 
negotiations (lecture) 

Negotiation in global health: the principles 
• Mr. Charlie Garnjana-Goonchorn (50 min) 

Q&A: Mr. Charlie (10 min) 

Ms. Ishizuka 
(Introduce the 
speakers and 
facilitate Q&A) 
 
(Chat monitoring 
Assistant)  
 

Break 30 min   
10:30-
12:00 

Real life negotiations: 
Case studies of difficult 
negotiations 1 (lecture) 
 
<Session in Japanese> 

Negotiations behind a resolution: Universal 
Health Coverage 
• Dr. Satoshi Ezoe (80 min) 

Q&A: Dr. Ezoe (10 min) 

Dr. Umeda 
(Introduce the 
speakers and 
facilitate Q&A) 
 
(Chat monitoring 
Assistant)  
 
 

LUNCH 60 min   
13:00-14: 
00 

Real life negotiations: 
Case studies of difficult 
negotiations 2 (video 
lecture) 

Negotiations behind drafting of a resolution: 
Access to medicines 
• Mr. Nilo Dytz Filho (60 min) 

Prof. Natakani 
(Introduce the 
speakers  
 
(Chat monitoring 
Assistant)  
 

14:00-
15:00 

WHO Partnerships, 
Networks and Alliances: 

Navigating the politics and governance of a 
multilateral agency  
• Mr. Issa Matta (60 min) 

Prof. Natakani 
(Introduce the 
speakers) 
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Challenges and 
Opportunities 
(video lecture)  

 
(Chat monitoring 
Assistant)  
 

Break 30 min   
15:30-
16:30 

Interactive Q&A Q&A: Mr. Filho and Mr. Matta (60 min) Prof. Natakani 
(Introduce the 
speakers and 
facilitate Q&A) 
 
(Chat monitoring 
Assistant)  
 

16:30-
17:00 

Wrap up 
<Session in Japanese> 

Course summary and comments by Prof Iso 
and Prof Nakatani  
 
Feedback on the course from participants 

Prof. Iso 

  



11.16.2020 

Resource persons list 
 
Dr. Suwit Wibulpolprasert（タイ） 

Vice Chair, International Health Policy Program Foundation (IHPF), Health Intervention and Technology 
Assessment Foundation (HITAF), International Health Policy Program (IHPP Thailand), Ministry of Public 
Health, Thailand  

Dr. Attaya Limwattanayingyong 
Ministry of Public Health, Thailand  

Dr. Warisa Panichkriangkrai（タイ） 
International Health Policy Program (IHPP Thailand), Thailand 

Mr. Charlie Garnjana-Goonchorn（タイ） 
Ministry of Foreign Affairs, Thailand 

Mr. Nilo Dytz Filho (スイス） 
Minister Counsellor, Permanent Mission of Brazil, Geneva 

Mr. Issa Matta （スイス） 
Attorney, WHO Office of the Legal Counsel  

 
Dr. Satoshi Ezoe（⽇本） 

Director, Global Health Policy Division 
Ministry of Foreign Affairs, Japan 

Dr. Yui Sekitani, （⽇本） 
Deputy Director 
International Affairs Division 
Ministry of Health, Labour and Welfare, Japan    

 
Prof. Hiroyasu Iso 磯博康(⽇本) 

Director, Institute for Global Health Policy Research (iGHP), National Center for Global Health and 
Medicine (NCGM) 
国⽴国際医療研究センター(NCGM) 国際医療協⼒局グローバルヘルス政策研究センター(iGHP) セ
ンター⻑  

Prof. Hiroki Nakatani  中⾕⽐呂樹（⽇本） 
Director, Human Resource Strategy Center for Global Health (HRC-GH), NCGM 
NCGM グロバルヘルス⼈材戦略センター(HRC-GH) センター⻑ 

Prof. Yaushi Katsuma  勝間靖（⽇本） 
Director, Department of Global Health Affairs & Governance, iGHP, NCGM 
NCGM 国際医療協⼒局グローバルヘルス政策研究センター(iGHP) グローバルヘルス外交・ガバ
ナンス研究科研究科⻑ 

Dr. Tamami Umeda 梅⽥ 珠実（⽇本） 
Director, Bureau of International Health Cooperation, NCGM 
NCGM 国際医療協⼒局 局⻑ 

Dr. Hidechika Akashi 明⽯秀親（⽇本） 
Director, Department of Health Planning and Management, NCGM 
NCGM 国際医療協⼒局 連携協⼒部 部⻑  

Dr. Haruka Sakamoto 坂元晴⾹（⽇本） 
Project Assistant Professor, Department of Health Policy and Management, School of Medicine, Keio 
University 
慶應義塾⼤学医学部医療政策・管理学教室 特任助教 

Ms. Aya Ishizuka ⽯塚彩（⽇本） 
Specially Appointed Researcher, IGHP, NCGM 
NCGM 国際医療協⼒局グローバルヘルス政策研究センター(iGHP) 特任研究員 

 
Others: 
NCGM Secretariat: 2-3 persons a day to assist with the operation during the workshop.  


